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1. Reference EPX/CSACE Superfund Line Item Review [LIR] 
Meeting, 26-27 January 1989, held in Baltimore, .YD. 

2. One of the lessons learned in the Superfund program is the 
*importance of a well planned acquisition strateg?. As a result 
of the referenced meeting, this Headquarter? undertook a review 
of esisting Corps of Engineers guidance covering acquisition , 
planning and the quality assurance/quality control aspects of 
the engineering design and con<truction contract process, 
Although esisting guidance stresses technical considerations of 
projects from ‘a conrtructibilitg, biddability, operability, .hd 
maintainability standpoint, no guidance currently esists to 
require fdrmal documentation of acquisition strategy by a 
district project management rovicr: “team.” A recent rcvisi’on to 
the Corps of Engineers Federal Acquisition. Regulation StrpF:crnt*nl 
IEF:IRS 7. 103) is applicable to this issue as 'it tequiras the 

c: * preparation of a fdrmel acquisition plan for all military and 
cit.il corks [including Superfund) construction contracts over 

_- 510 million (FAR i.105). As a matter of policy, preparation of 
a formal acauisition plan must be done for all hazardaus and 
tos'ic caste projects regardless of the dollar amount., This 
poilcy ~111 be lncorporate4 rnto development of an EC or RR.-- f. ' 

3. Our efforts to remain responsive to the needs of the 
Superfund program have Ied us to initiate new and innovatix-e 
.procurement strategies which place a heax-y burden on our 
procurement and contract administration capabilities. To deal 
with the complexities associated r;ith these efforts, the 
following neu acquisition planning will be required, as a 
minimum, for all USACE lead remedial design and remedial action 
Superfund assignments: 

Once a scope of work is developed (generally soon aftqr 
the i;cord of Decision (ROD) is signed) , a district level 
acquisition team will be esttblished for each Superfund 
assignment/project. This team L-ill be hosted bp the engineering 
division (project manager) snd include representatives from 
construction, procurement, and counsel. When esecution of the 
design and construction phases of the projects are to be done b! 
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Planning 

different POA (as a majority of the Sup&fund Projects are), a 
construction representative from the execution district is 
essential. After contract award the team will be hosted by the 
construction division (project manager)- 

, 
b. The purpose of the team is to formulate, analyze and 

provide a consolidated acquisition strategy, recommendation to . 
the contracting officer covering the design and/or construction 
aspects of the assignment, as applicable, based on project 
specific requirements. The team will consider alX practical 
alternatives, and will document their decisions, a8 a minimum, ' 
in a Memorandum For Record (MFR). The MFR must include a brief 
description of the USACE Superfund assignment, indicate the 'full 
anticipated role(s) of the Corps, identify all alternatives - 
considered, and briefly indicate the reasons why an alternative 
was either eliminated or retained. Finally, all members of the 
acquisition team are requir_ed to sign and date the MFR. Once 
signed, the original MFR will be forwarded to the contracting 
officer for use in determining the approved final acquisition . 
strategy. A copy of this MFR will be placed in the official 
project contract file. Project execution will not begin until 
.the specific acquislcion strategy is approved by the cbntracting 
officer. 

. . ‘. 
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I 
At each applicable major design review phase (35% 60% 

90-g;%) the acquisition team will' meet to revisit thefr pkeviok 
. acquisition strategy and formally validate, update, and/or . 

i 

revise the HFR ae necessary. Formal .acqufsitlon team member 
signatures on the HFR is an essential part of q aintafnlng Corps . 

i professionalism In this crlflcal matter. 

4. This memorandum has been concurred fn by the HQUSACE, 
: 
! 

Offices of the Principal Assistant for Contracting and Chief 
Counsel. fmplementatlon of this new policy is effective 
immediately. . 
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5. In order to track the overall effectiveness of this policy 
change, it is requested that for the aext six months copies of 
all signed acquisition strategy MFR'a (original md/or re\*ised) 
be forwarded to CEMP-RS and CEPR-P for information within ten 
days after final signature. Point of contact for this action at 
CEW-RS is Jim Gibson, tel (202) 504-4709. ' 

FOR THE COWlAh'DER: 

GEORGE R. ROBERTSON 
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DTSTRIBL'TIOS; 
CW~ASDER, 

H1'STSVILLF bI\'ISfON 
LOWER MISSISSIPPI VALLEY DIVISIOS 
MTSSOURI RIVER DIVISION 
NEW ENCLASD DIVISTON 
NORTH ATtAhlTfC DIVISIO.\r' 
NORTH CENTRAL DIVISION 
NORTH PACIFIC DIVISION 
OHIO RIVER DIVISION ' 
PACIFIC OCEAN DIVISION 
SOUTH ATLANTIC DIVISION 
SOUTH PACIFIC DIVISION t 
SOUTHWESTERN DIVISION . 


